
A COMPREHENSIVE GUIDE TO SELLING WITH FLEMINGS

 Selling with Flemings



About Us
Flemings Property Services (Flemings) specialises in the sale and
management of real estate assets for property owners and investors.
Now comprising of seven offices across Boorowa, Harden,
Cootamundra, Young, Cowra, Forbes and Parkes, our team has the
knowledge and experience to deliver great results.

For more than 20 years, our business has been passionate about real
estate and the communities in which we operate. Flemings has grown
and evolved to be the leading real estate agency in the region. 

Our team is focused on delivering excellent service in an honest, reliable,
genuine and efficient manner. Every vendor, landlord, tenant, buyer and
tradesperson are treated with the same high level of respect and care.
The people who work here fulfil their roles wholeheartedly. 

At Flemings, we work as a team, we support each other, we don’t settle
for second best and we roll up our sleeves when we need to. No aspect
of the industry or the business is below any of us. 





Our Purpose
Why we exist? 
To achieve the best possible results for 
our clients and passionately promote the
places where we live.

Our Brand 

Our Values
How we work?

Integrity – Always.
Quality - In everything we do.
Innovation – Evaluate and get better. 
Knowledge – We know what we are doing.
We give the right advice. 
Culture – Energetic and respectful. 
Community - Involved and supportive. 
Opportunity - For us, our team, our clients.

Our Vision
Where are we going? 
To be the most admired real estate sales
and property management business in our
communities and in Australia. 
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Meet our Sales Team

Megan Shea
Sales Agent
E: megan@flemingsps.com
P: 02 6385 3337
M: 0412 392 319

Boorowa, NSW

Justin Fleming 
Managing Director
E: justin@flemingsps.com
P: 02 6385 3337
M: 0429 820 389

Harden, NSW

Rosie Fairfield-Smith 
Office Director/Sales Agent
E: rosie@flemingsps.com
P: 02 6386 4083
M: 0412 062 643

Ros Bradford
Sales Support
E: ros@flemingsps.com
P: 02 6386 4083

https://www.flemingspropertyservices.com/675087/megan-shea


Cootamundra, NSW

Nick Ashe
Office Director/Sales Agent
E: nickashe@flemingsps.com
P: 02 6942 2480
M: 0455 822 727

Young, NSW

Nick Duff
Office Director/Sales Agent
E: nick@flemingsps.com
P: 02 6382 3883
M: 0499 556 602

Mat McKnight
General Manager - Sales
E: mat@flemingsps.com
P: 02 6382 3883
M: 0409 325 983

Matt Murray 
Sales Agent
E: mattmurray@flemingsps.com
P: 02 6382 3883
M: 0407 254 062

Aden Newman
Sales Agent 
E: aden@flemingsps.com
P: 02 6942 2480
M: 0458 104 870

Tayla Butcher
Sales Assistant
E: tayla.butcher@flemingsps.com
P: 02 6942 2480

https://www.flemingspropertyservices.com/675087/megan-shea
https://www.flemingspropertyservices.com/675087/megan-shea
mailto:tayla.butcher@flemingsps.com


Meet our Sales Team

Cowra, NSW

Andrew Molloy 
Sales Manager
E: andrew@flemingsps.com
P: 02 6342 6880
M: 0427 426 888

Leisha Haines
Office Director
E: leisha@flemingsps.com
P: 02 6342 6880

Eppie Emseis
Sales Agent 
E: eppie@flemingsps.com
P: 02 6342 6880
M: 0475 272 535

Parkes & Forbes, NSW

Nick Kelly
Sales Manager
E: nick.kelly@flemingsps.com
P: 0418 911 922

Rebecca Mackay
Office Manager/Sales Support 
E: rebecca.mackay@flemingsps.com
P: 6862 1265



Meet our Sales Team
Support Staff

Allison Briggs
Associate Director of Business
E: allison@flemingsps.com

Kate Manges 
Accounts Manager
E: accounts@flemingsps.com
P: 02 6385 3337

Maureen Gazman
Accounts Administration Assistant
E: maureen@flemingsps.com
P: 02 6385 3337



Kate Manion 
Director of Marketing
E: kate@flemingsps.com
P: 02 6385 3337
M: 0437 231 150

Esther Patrick
The Social Studio & Co 
E: esther@flemingsps.com
M: 0420 699 625

Marketing 

Camilla Duffy 
Camilla Duffy Photography 

Emily O’Connor
The Social Studio & Co 
E: emily@thesocialstudio.com.au

Kristy White 
Kristy White Photography 

Claudia Bartlett
Marketing Assistant
E: claudia.bartlett@flemingsps.com
M: 0432 475 070



FLEMINGS SALES PHILOSOPHY

Flemings
Sales
Philosophy
At Flemings, our sales philosophy is built on three
core principles: Knowledge. Marketing. Agency. This
approach allows our agents to maximise your
property's value and achieve a successful sale.
 
Knowledge is the foundation of our expertise. We
have an in-depth understanding of the communities
we serve, property values, and ever-changing
market conditions.
 
Marketing is where strategy meets innovation. Our
expert marketing team crafts targeted campaigns to
ensure your property reaches the right buyers.
 
Agency is about service and skill. Our dedicated
agents tailor their approach to meet your needs
while expertly identifying and working with buyers to
secure the best outcome.
 
At Flemings, we combine these elements to deliver
results—because selling your property is more than
just a transaction; it’s about achieving the best
possible success for you.



Technology
At Flemings, we pride ourselves on providing vendors and clients with
the most accurate market information. 

To do this, we use a variety of paid software and subscriptions. These
subscriptions allow us to give our clients the most up-to-date
information across all forums. 

We believe for vendors to make a calculated and considered decision,
you need access to real time information relevant to your home and
investment property. 



Selling Methods
When selling your property, it's crucial to consider various factors before deciding on the
best method. Each have their own benefits and characteristics and the type, size,
location, condition, and current market conditions all play a role. 

Private Treaty 

In a private treaty sale, your property is listed with a fixed asking price.
This method allows potential buyers to make offers, initiating a
negotiation process. Private treaty sales offer transparency and control,
enabling sellers to set a benchmark price and attract serious buyers.
This method is often viewed as a more relaxed and flexible process
compared to auctions.

Auction 

Auctions create a competitive atmosphere where potential buyers bid
against each other to secure the property. This method is suitable for
unique or high-demand properties and can lead to a swift sale. The
sense of urgency and the open bidding process can drive up the
property's price, making auctions particularly effective in stronger
market conditions.

Expression Of Interest

Expression of Interest (EOI) involves potential buyers submitting offers
privately within a specified timeframe. This method is ideal when a more
discreet approach is preferred or when buyers want to include specific
purchasing terms in their offers. EOI allows for a confidential negotiation
process, attracting serious buyers without the public scrutiny of an
auction.

Here are insights into three common selling methods:

As your agent, we possess the knowledge and expertise to carefully
assess these factors and advise you on the method that best suits your
needs. Our goal is to ensure a smooth and successful sale tailored to
your unique property and circumstances.
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PROPERTY PRESENTATION

Property
Presentation
When it comes to selling your home or investment
property, first impressions are so important. 
From cleaning and de-cluttering to making minor
repairs, it’s crucial that your property has the greatest
possible impact when it goes on the market. 

Excellent property presentation elevates your home
above the competition, widens your target audience
and maximises your sale price.
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Our Marketing Team
Advertising and marketing are crucial to achieving a successful sale. 

Our marketing team is led by our Director of Marketing, Kate Manion, who has 15 years’
experience in marketing and communications across the agriculture, education and
not-for-profit sectors. She is supported by The Social Studio, a creative marketing agency,
who bring our campaigns to life through clever graphic design and the power of social media. 

Together, our expert marketing team helps Flemings cast the net as widely as possible to
attract as many buyers as we can to your doorstep.

Our marketing and buyer strategies are comprehensive and
include:

Professional ground and aerial photos
Professional floor plans
Copywriting and property descriptions
Internet listings: 

realestate.com.au 
domain.com.au
www.flemingsps.com
Zango.com
Allhomes.com
Realty.com
Soho.com
Homely.com

Social media: branded posts on Instagram and Facebook
Classic signboards 
Window cards and digital displays
Letterbox drops 
Print media advertising
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ELEVATING BRAND, CONNECTING COMMUNITIES

T H E

SOCIAL
STUDIO
At Flemings Property Services, we're proud to partner with The Social Studio,
a marketing firm specialising in tailored property marketing solutions. 

Their expertise in crafting targeted strategies, creating engaging content, and
managing social media, videography, and graphic design elevates our ability
to market properties effectively. 

This collaboration allows us to redefine property marketing, offering clients
innovative solutions that drive visibility and success in the real estate market.

Marketing Strategy: Their tailored strategies leverage market analysis to
boost property visibility and appeal, attracting prospective buyers in
competitive markets.
Content Creation: The Social Studio creates captivating content, utilising
high-quality imagery and videography, showcasing property highlights for
effective online listing campaigns and marketing material.
Social Media Management, Videography, Graphic Design: Their expertise in
managing social media platforms, executing engaging campaigns, and
providing professional videography and graphic design amplifies our
property marketing efforts. WWW.THESOCIALSTUDIO.COM.AU

https://www.thesocialstudio.com.au/


Professional
Photography
We partner with local professional photographers, Camilla Duffy and
Kristy White, to capture your property from the best angles and in the
best light. We believe doing this makes our listings stand out from the
crowd and allows us to achieve excellent results in local markets. 
 
Studies have shown that homes that are professionally photographed
sell 50% faster than those that are not.

This is because great real estate photography can do much more than
simply show off what a home has to offer. It conveys a sense of style,
elegance, and sophistication that helps people imagine living there
themselves. 

It can help sell your home faster

It can help get more online traffic

It can make your home look bigger and brighter

It can help get more leads

It can help you achieve a higher asking price

A good photographer will also know how to use lighting and angles to
their advantage, and they’ll also be able to edit the photos to further
optimise them for maximum impact. 

More information about our photographers can be found here:

 https://www.camilladuffy.com
 https://www.kristywhitephotography.com

https://www.camilladuffy.com/
https://www.kristywhitephotography.com/


Targeting Buyers
At Flemings we treat every listing in isolation. We believe in order to achieve the best possible
result for our client we have to consider the property for all its merits. We look at each property
and consider who our target audience will be.  

Target our existing contacts    

At Flemings we have a large and vetted database of more than 15,000 contacts, where we have
captured our buyers’ requirements and needs. These contacts will be alerted of your property as
soon as it hits the market for sale which can lead to a prompt enquiry, inspection and potential
offer in the early days of marketing.

How will we advertise to get in front of the target buyers?

Nearly all buyers will start their search online using realestate.com.au and domain.com.au. We
maximise our partnerships with these websites to make our properties stand out with our
premium listing package. This gives your property a prime position on these websites to attract
buyers in the first crucial 45 days of the campaign. 

Facebook and Instagram play a huge role in allowing us to get your property in front of buyers.
From posts, stories and reels we pride ourselves on being the market leader in providing the
content that gets people interested and wanting more!

Flemings also uses targeted marketing strategies through Spoke and 23rd Street. Using digital
insights and trending data on Facebook and Instagram, these platforms profile your property to
those who are actively searching for real estate and are most likely to buy.



Realestate.com.au

Domain.com.au
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Vendor Reporting
We understand the significance of staying in the loop during the selling process, and
that's why throughout the marketing campaign, we offer comprehensive marketing
updates. This regular communication serves as a vital bridge between us as your
agent and you as the property owner.

Our marketing updates are designed to provide you with a detailed overview of the
ongoing promotional activities and their impact on the property's visibility in the
market. You can expect insights into the number of property viewings, enquiries
received, and any noteworthy feedback from potential buyers. We'll keep you abreast
of the latest market trends and adjustments made to the marketing strategy based
on real-time data and buyer responses.

Whether it's adjusting the marketing approach, refining the property presentation, or
addressing specific buyer preferences, this transparent and consistent
communication ensures that you are well-equipped to make informed decisions
throughout the selling process.

In addition to the above, you will receive prompt phone updates notifying you of
scheduled property inspections, ensuring you're well-informed throughout the
process. 

Furthermore, post-inspection, we will furnish detailed feedback, including information
on who inspected the property, comments on price and location, and their plans for
the property, keeping you in the loop with valuable insights.



Inspections
At Flemings, we offer flexible inspection options tailored to your preferences. You can choose
between appointments, where buyers schedule private viewings, or open inspections, where
your property is available for viewing on specific days and times. We strive to accommodate
prospective purchasers seven days a week, making it convenient for travellers and busy
professionals.

Both open homes and private inspections have their advantages:

Open home benefits:
Showcases your property to multiple buyers simultaneously, fostering competition and
encouraging immediate purchase decisions.
Attracts "window shoppers" who may initially be hesitant to schedule a private inspection
but may become active buyers after attending an open home viewing.
Convenient for vendors as it provides a fixed time, allowing ample preparation to present
your home in the best possible light.

Private inspection benefits: 
Buyers are qualified, eliminating time wasters during property viewings.
Private inspections can be easily rescheduled in case of inclement weather, ensuring the
property is showcased in optimal conditions.
Allows the opportunity to build rapport with buyers, offering personalised attention and
addressing any concerns or queries.

 
For optimal exposure, open homes are strategically scheduled on Saturday mornings or
around 4pm-5pm on weekday afternoons to attract maximum foot traffic. We are flexible
and happy to collaborate with our vendors to choose the inspection system that best suits
their preferences or even explore a combination to determine the most effective approach
for you and potential buyers.



AML Compliance &
Identity Verification
From 1 July 2026, new Anti-Money Laundering and Counter-Terrorism
Financing (AML/CTF) legislation will apply to the real estate industry.

These requirements have applied to banks and other financial institutions for
many years and are now being extended to real estate agencies, solicitors,
accountants and other professional service providers. 

For property sellers, this means a small number of additional compliance
requirements now form part of the selling process. 

We've built these into the way we work, so for most clients they'll simply
become another straightforward step along the way. 

You will be required to complete both the NSW Fair Trading Verification of
Identity and the new Federal AML Compliance & Identity Verification check.
 
We’ll coordinate both at the same time to keep the process as simple and
straightforward as possible.

1 2 3

SIGN YOUR AGENCY
AGREEMENT

NSW FAIR TRADING
VERIFICATION OF IDENTITY

FEDERAL AML COMPLIANCE &
IDENTITY VERIFICATION

Receive and sign your
Agency Agreement

with Flemings.

Complete verification of
your identity for NSW Fair

Trading requirements. 

Complete verification of your
identity for Federal AML

compliance requirements.



Flemings in the Community
We believe a community is much more than simply the houses in it. It’s the spirit
you find there that makes your town feel like home. That’s why Flemings loves
working closely with our communities in Boorowa, Harden, Young, Cootamundra,
Cowra, Forbes and Parkes.

Whether it’s lending a hand on the barbecue at local events or raising funds for
charities, we're proud of the role we play in strengthening our communities.

Each year, Flemings spends in excess of $25,000 on local sponsorships across a
range of sporting and community groups, as well as local charities. 

Some of our charity partners include: Red Nose Day, Australia’s Biggest Morning
Tea, Beyond Blue, Can Assist, Rotary Clubs (Young and Harden), Redtember,
Margaret House (Young). 

We are also proud members and supporters of the following sporting
and community groups: Country Education Foundation, Boorowa Rugby
Club, Boorowa Race Club, Young Race Club, Young Yabbies, Young Golf
Club, Young Fire and Rescue, Cootamundra Picnic Races, Cootamundra
Strikers Soccer Club, Coota Junior Rugby League, Coota Tri-colours
Rugby Union Club, Harden Red Devils, Harden Hawks, Harden
Hawkettes, Harden Picnic Race Club, CanAssist Harden, Harden Show,
Cowra Tourism, Cowra Golf Club, Cowra Wine Show, Cowra Show
Society, Riding for the Disabled, Cowra Races, Wattamondara Trivia
Night and Meals on Wheels.



WWW.FLEMINGSPROPERTYSERVICES.COM
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